WESTERN NEW YORK ARCHIVISTS

MINUTES OF APRIL 24, 2008 MEETING
TRINITY EPISCOPAL CHURCH, HAMBURG, NY
PRESENT:
S. Claire, SSMN, Msgr. James Campbell, S. Patricia Dombrowski, Dennis Frank, S. Mary Grace Higgins, S. Margaret Mary Hughes, S. Gerald Peterson, S. Joanette Rutkowski, S. Mary Serbacki, S. Marie Stachowiak, Susan Witt
WELCOME AND ANNOUNCEMENTS: Susan Witt, archivist for the Episcopal Diocese of Western New York, welcomed everyone to Trinity—her parish.  She led us in a short prayer for the Eve of the Feast of St. Mark.

The group congratulated S. Joanette on her recent recognition by Hilbert College.  The college’s historical collection has been named in her honor in recognition for her service as the first and only official archivist at the college (see accompanying article).

S. Mary reminded everyone that the MARAC Spring meeting would be held May 2-3 at the Chautauqua Institution.

BUSINESS:  After some discussion, it was decided that rather than continue to spend money for postage and copying, we would try to move to using e-mail and the website for our future meeting announcements, minutes, etc.  The material for the September 2008 meeting will be sent by U.S. Postal Service and will include the announcement of the change.  For those who do not have access to e-mail or the website, material will still be mailed; a form to request this service will be included with the September meeting announcement.


Dates and locations were set for next year’s meetings.  All meetings are scheduled for 1:30 p.m. to 4:00 p.m.

September 18, 2008
Sisters Hospital






Archival “Sharing” and set program for next mtgs.


January 15, 2009

Trinity Episcopal Church, Hamburg



[January 22 snow date]


April 23, 2009

Stella Niagara


MEETING TOPIC:  
Dennis Frank gave an interesting and worthwhile presentation on the topic of digitization.  He provided a handout and a CD with additional information and examples, as well as links to other sources of information.

Dennis began by assuring everyone that digitization is something that we all can do.  We need to move step by step and learn as we move forward.


Why do we do digitization projects?  Is it a tool for preservation?  Usually preservation is not the purpose.  For long-term preservation for most of us, paper is still the best move.  He, himself, tends to print things out for long-term presevation—especially those documents which were “born digital.”  Microfilm, too, is a “positive” preservation tool because of its long-term future; this can not yet be said for digital versions.  However, he pointed out that we can make digitized versions of our documents and photographs to reduce the wear and tear on the original—thus, preserving the original.  

One thing we have to be wary of is the need to maintain useable formats.  Some formats (e.g. 16mm film) are already largely unusable because we don’t have the hardware capacity to read/view them (e.g. projectors).  Copying digital copies should allow for further “high quality” copies later.  In essence, by digitizing, you have “stopped” the degradation.

Why digitize?  Will it improve access?  Here he referred to the information on the handouts and the CD.  By digitizing we can share our resources with a wider public.  It is a useful way of aiding the public relations arm of our institutions.  We could provide access by way of the web or through production of CD-ROMs and DVDs.


There are issues to be concerned with before a digitization project is undertaken.  One of these is the copyright issue—do you own the item’s copyright?  Also consider the cost—money and time (yours) need to be considered.

Another point is that of demand—does anyone really want or need the item?  Why put your time, energy, and limited resources into digitizing material nobody (or very few) are likely to use.  Dennis pointed out that sometimes the results of a digitization program may be most useful to you, yourself, when you’re seeking information to answer researchers’ questions.  The outside public may never actually know about or want to see the actual documents, but you could find the information very helpful.

If there is no demand, can you create one?  Dennis “advertises” on an electronic notice board; also could have an on-line newsletter, etc.

Before beginning a project you must organize your material in the same way that the physical objects are arranged.


[Refer to the CD provided for the section “On Metadata.”]

Dennis also referred to the Worthington Memory Project site which is maintained by the Worthington, Ohio, Historical Society, as well as other projects which show the results of digitization projects.  [Refer to the file on the CD dealing with Dublin Core tools.]

How to digitize?  One main thing is to avoid having to rescan later.  Dennis advocates scanning once at a good standard and at the same time at a lower standard version so that all the work is completed in.  Thus, you will have material suitable for both web and publication quality.  


He demonstrated a scan of a simple text document using Photoshop Elements which automatically opens the scanning software.  This also allows for embedding a copyright notice into the digital item.  He used a resolution of 400dpi (which could be changed to 70-100 for web copies).  It is easiest to create a “picture” of the text, although this is not searchable.  For a searchable product you have to use optical character recognition (OCR) software.  [Refer to the handouts and the CD]
NEXT MEETING:
Thursday September 18, 2008



Sisters Hospital



Main Street




Buffalo, NY
